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Servant-Leadership & Change
Leading for Today - In Service of Tomorrow

24" June 2010

Servant-Leadership is one of the most effective and powerful philosophies around for
leading effective and long lasting change. Companies which use it have high levels of
performance and motivated staff. However although apparently simple it needs focus and
effort to apply it successfully.

This workshop will focus on the key principles of Servant-Leadership and show you how to
use it effectively in leading change. By playing to your strengths and finding your natural
style of leading, then combining this with Servant-Leadership, you have a much better
chance of achieving the results you want in a successful and sustainable way.

In this 1 day workshop, we will work with you to:

- explore and understand more fully what your natural leadership style is
- find ways to build on this to increase your effectiveness

- discover which approaches to leading and change work best for you

- understand how all this fits with the philosophy of Servant-Leadership

- make a commitment and plan for ‘what next?’

Both Terri McNerney and Ralph Lewis are Board members of the UK Centre for Servant-
Leadership. They are highly successful leadership consultants and coaches and have
worked with many of the UK’s leading organisations such as the BBC, Starbucks and
AstraZeneca. They are interested in increasing people’s awareness of this approach to
leading change and doing so in a way that is both relevant for today and useful in
creating a successful and sustainable tomorrow.

Servant-Leadership in brief, is about leading in service of something greater than
yourself, leading to achieve something you feel passionate about, and then turning the
traditional pyramid upside down and asking the questions, ‘what do people need from me
to achieve this?’, ‘what can | do to support them is getting there?’

So if you want to find out more about the Servant-Leadership approach to leading
change, then sign up for this workshop. We’d be delighted to work with you.

Date: June 24™ 2010

Time: 9.30am -4.30pm, Beverages and Lunch included.
Location: Friends House, 173-177 Euston Road London NW1 2BJ
£250+vat (Corporates) £125+vat (Individuals)

To book a place contact Terri at terri@inspirethebest.com
or ring her on 020 8840 4305

22 Elm Grove Road ¢ Ealing * London W5 3JJ
Tel: +44 (0)20 8840 4305
Email: terri@inspirethebest.com ¢ Website: http://www.inspirethebest.com


mailto:terri@inspirethebest.com

